On-Demand CTO™

Your On-Demand CTO
The I.T. help you need...when you need it

Large companies have a full-time Chief Technology Officer — a CTO - to guide their
technology and manage the I.T. staff. It's a job for a manager who understands both
technology and business.

For smaller companies, this expertise may only be needed at certain times. That's
when your On-Demand CTO can step in to analyze technology needs, help create
a strategy, and implement the technology solutions that are right for your business.

YOUR TURNKEY, COST-EFFICIENT SOLUTION

o Eliminate the expense of a full-time |.T. management leader
while getting the expert advice you need

Bring on a seasoned CTO who can:

- Zero in on the issues

- Provide actionable, sound, strategic recommendations
- Oversee implementation

And then leave...until he’s needed again

Wayne M. Gura has managed I.T. for large multinational On-Demand CTO consulting services:
and small-to-medium-sized businesses in a wide range of o Strategic I.T. Planning & Execution
industries — from professional, legal and financial services, o Hardware & Software Design

to insurance, reinsurance and securities, to medical device & Implementation

manufacturing and electronic media. Change-Management Initiatives

Vendor Relationship Management
|.T. Staff & Project Management
On-Demand Staff Augmentation

From single-department to firm-wide initiatives, from long-
term to short-term technology needs — Wayne has led
projects of all sizes from concept to successful implemen-
tation.

Contact
wgura@0On-DemandCTO.com
Telephone 203.761.7725
www.HandsOnlIT.com
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